I Can, I Will

CHARACTER

• COMMUNITY

• COMPETENCE

• CONFIDENCE

Kempenfelt Bay School is a community which inspires independent, lifelong
learners by building competence, confidence and character.

Kempenfelt Bay School

is committed to providing an exemplary education that
empowers students to embrace their personal potential as
productive and responsible global citizens

2145 Innisfil Beach Road, Innisfil, ON L9S 4B9 • (705) 739-4731 • kempenfeltbayschool.ca
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Together… We Can, We Will

OUR MISSION
Kempenfelt Bay School provides an exemplary education
that empowers students to embrace their personal
potential as productive and responsible global citizens.

OUR VISION
As Simcoe County’s leading educational journey, our
commitment to school community inspires independent,
life-long learners by building competence, confidence and
character in every student.

OUR VALUES
•
•
•
•

Competence
Confidence
Character
Community

FURTHER ENHANCE &
DEFINE EXEMPLARY
EDUCATION
Providing an exemplary, well-rounded
education has always been core to the
KBS mission. By 2023, KBS will continue to
deliver and clearly define its high academic
standards by developing the whole student:
academically, socially and emotionally.

OUR PRIORITIES
•

HISTORY OF
KEMPENFELT BAY
SCHOOL
Kempenfelt Bay School (KBS) is a nonprofit, charitable organization established
in 1999. KBS is a non-denominational,
co-educational elementary school
offering classes from JK to grade 8. Our
success continues to be the dedication,
passion and commitment of our faculty,
staff and current and past families who all
believe that ‘We Can, We Will.’

Further Enhance and
Define Exemplary
Education

•

Strategic Growth

•

Enhanced Community
Partnerships

OBJECTIVES:
Employ and develop strong educators.
STRATEGIES:
• Engage all staff in annual planning to promote
professional growth.
• Develop a KBS needs assessment and use
to determine professional development.
• Continue to increase salaries and
compensation packages to remain
competitive
• Ensure all new faculty and staff understand
and embrace the KBS culture through
mentorship.
Achieve educational excellence in not just the
core areas (language, math, science, citizenship
and character), but also in the arts, social
sciences and fitness for life.
STRATEGIES:
• Develop a revised education framework
to replace IB.
• Expand and improve a unique offering of
extracurricular activities including athletics,
clubs and field trips.
• Re-evaluate use of standardized tests
and how the results are applied.
• Integration of STEAM and entrepreneurship
into curriculum.

ENHANCED
COMMUNITY
PARTNERSHIPS

STRATEGIC
GROWTH
With increasing enrolment and our new
home, KBS is better positioned to capture
further opportunities including expansion
into offering high school education.

Now that we are in our new building and
set our sights on the future, it is time to
strengthen our community partnerships in
the Town of Innisfil and beyond.

OBJECTIVES

OBJECTIVES

Grow the enrolment with the intention of
having 2 classes per grade in the middle school
(gr. 6 and up).
STRATEGIES:
• Annual enrolment growth of 5-10%.
• Class ranges are maintained as follows:
16 - 18 for JK/SK
18 - 20 for 1-4
18 - 22 for 5 - 8

Expand the use of our facilities to community
partners in order to bring
more people into our school to increase our
visibility.

Grow the financial resources and
stability of the school.
STRATEGIES:
• Grow and maintain a reserve fund.
• Grow and maintain a capital fund.
Grow and maintain the diversity of the Board
of Directors.
Grow relationships with KBS alumni.
STRATEGIES:
• Create and maintain an alumni database
• Develop & implement an outreach program.
• Strengthen existing alumni relationships.
Grow KBS family participation in the school.
STRATEGIES:
• Develop an engagement strategy including:
committees, communication & opportunities.
Determine the feasibility of expanding our
services to high school by 2021.
STRATEGIES:
• Launch a feasibility study in 2020 focusing
on: Enrolment projections, Target markets,
Parent engagement, Financial stability and
Unique offerings.

Improve community involvement to ensure KBS
presence at key community events throughout
the year.
STRATEGIES:
• Annually review community events and
determine our participation and level.
Continue and expand our partnership with the
Town Campus and leverage local assets.
STRATEGIES:
•

Investigate opportunities with the Community
Health Hub.

•

Work with the Town of Innisfil to identify
partnership opportunities for extracurricular
programming.

